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This strategic plan is a guide for our future and is focused on improving learning outcomes for young children
/tamariki
.  We believe to achieve this we must know our strengths, identify our weaknesses, look at the opportunities available to us and overcome the obstacles.   Together the teaching team and the management committee have worked through a process of analysis that has enabled them to do just that. In the process we have considered our families feedback, used our professional knowledge and reviewed the national goals for Early Childhood Education. 
 The result is the following 3 year Strategic Plan. 
) (
 As our preschool reaches its 30
th
 year in operation we begin a new journey of development.  It is our vision to ensure that Bishopdale Community Preschool continues to provide a quality early childhood service to the community that is accessible and affordable.  
Over the last 5 years we have been very fortunate in being able to renovate many areas of the preschool and build a professional teaching team. This strategic plan intends to build on these developments and provide a pathway to strengthen the quality of the service we provide. It is our mission to ensure 
that every child who 
attends our preschool is able to reach their inner potential and that every family
/wh
ā
nau
 is welcomed and
 supported during their time with us. 
)A Summary 

























Develop and implement a clear employment proposition that supports recruitment and retention of quality Early Childhood teacher/kaiako. 

Deliver a strong curriculum programme/marautanga that meets the varied learning needs and cultural backgrounds of Centre tamariki. 

To provide a high quality environment/takiwā that enables children to have a variety of safe learning experiences that facilitates curriculum delivery. 

 (
Plan
Action 
To support teacher / kaiako development. 
Ensure that we have a robust teacher registration programme that allows the beginner teacher time and resources to complete the advice and guidance programme. 
Develop an individual programme of professional development with each member of the teaching team and ensure that the centre has a budget to support this programme. 
Support teachers in publishing research within the early childhood community or being part of other educationalist’s research programmes. 
Establish a collegial work culture.
As a team develop and define a culture that demonstrates the concepts we all value as a teaching team. 
Support the implementation of this culture through professional development and supporting reflective practices. 
Review our remuneration package and employment contract agreement. 
Research current EC teacher salary packages within the market place and evaluate our competitive status. 
Work toward developing parity with the kindergarten sector of EC. 
Research budget implications of parity and competitive salary rates and develop a plan that will work toward supporting the implementation of research findings. 
Research budget implications of retention initiatives of extra holiday entitlements or medical plans for teaching staff. 
Investigate the possibility of developing a centre collective agreement.  
) (
Goal One:  Develop and implement a clear employment proposition that supports recruitment and retention of quality teachers/kaiako.  
Teaching in Early Childhood has over the last 8 years undergone radical changes in New Zealand.  The Government developed a plan to improve the quality of ECE services to the community and in doing that they introduced a goal of having all teaching staff working in centre’s holding a qualification of the Diploma of teaching and learning ECE. At the time this goal was introduced the standard was only one teacher needed to hold a teaching qualification.  What has resulted from this is a teacher shortage, which has lead to centre’s needing to make the positions that they offer teachers as attractive as possible to enable them to recruit and retain good teachers. 
We believe our teachers are our most valuable resource/taonga and have the ability to have the greatest impact on children’s learning and development.  Therefore this goal has been developed to help us retain the wonderful teaching team we currently have and when needed to recruit the best possible teachers we can.  
) (
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Goal Two: Deliver a strong curriculum-based programme/marautanga that meets the varied learning needs and cultural backgrounds of Centre tamariki. 
Teaching and learning within Early Childhood environments is a complex and multi layered happening.  As every new teacher, child, parent arrives they bring with them their own understandings, knowledge, aspirations of learning and development for children 0-5yrs.  In this setting it is important to us to listen to each other and construct a shared understanding of  our curriculum.  Through a review and discussions we have identified 4 areas where we think there are opportunities for improved learning.  
Literacy and numeracy have continued to be of major concern for many parents and teachers throughout the education sector.  In EC these domains of learning encompass everything from introducing the world of print and numbers to young children to the more recognized forms of writing, reading and counting. Often these activities are linked to school readiness and it is within this area that we feel that we can work to strengthen our curriculum. 
As our lives become increasingly influenced by ICT the EC sector has recognised the importance of developing children‘s understandings of these resources and teachers actively use them within their teaching programmes.  We feel it is important to take advantage of the potential benefits of these technologies to enhance teaching and learning. 
Our communities are becoming more and more diverse with families coming from all around the world.  It is vital that we ensure we provide an inclusive environment in order for these families to develop a sense of belonging. Therefore we have taken up the challenge to represent all cultures within our community. 
) (
Plan
Action 
 Enhance our information communication technologies. 
Develop and maintain a centre website to enhance parent/whanau communication. 
Increase our ICT resources with the addition of a digital projector and screen. 
Support teacher knowledge of using ICT with children through professional development.  
Enhance our Literacy and numeracy curriculum programmes. 
Develop a strong transition to school programme and build relationships with our local schools and new entrant teachers. 
Research current teaching and learning theory of early literacy and numeracy. 
Develop a numeracy and literacy curriculum based on current best practice. 
Provide an environment that is inclusive of the diverse cultures within our community. 
Create our information booklets in several of the more common first languages used within our community.  
Collaborate with our community on ways to represent different cultures. 
Implement the findings from our discussions with the community. 
Have our enrolment form available in both English and Te Reo M
ā
ori. 
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Goal Three: To provide a high quality environment
/takiw
ā
 
that enables children to have a variety of safe learning experiences that facilitates curriculum delivery.  
Over the last 5 years we have completed some renovations within the preschool environment and this goal is an extension of the wonderful improvements we have already made to our environment.  
In early childhood education the environment is often referred to as the third teacher, young children interact with their environment as much as they seek to interact with each other and with adults. Therefore, it is vital that we provide a quality environment for our tamariki to learn and grow in. Through constant review and professional development we seek to develop the best possible resources that support and create our curriculum.
)
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Plan
Action 
To complete the kitchen renovation. 
Once CCC consent has been obtained, implement the plan we have already established. 
Ensure all documentation is completed and project has been signed off by MOE and MOH.  
Renovate the nursery playground. 
Develop a plan to renovate the nursery play ground through research of quality environments and consultation. 
Create an action plan and work to implement the renovation. 
Enhance the over two inside play area with more natural lighting and create areas for quiet play. 
Research ways to increase natural lighting into the building and create quiet spaces. 
Draw up and action plan from findings, including a budget for the project. 
Consult with community. 
Implement plan 
) (
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The Plan: The strategies outlined in this plan cannot all happen at once.  Some need further investigation and research before implementation and some need careful design and planning.  The purpose of a strategic plan is to set the direction for action. As we work together over the next 3 years we will discover which initiatives are successful and which need to be amended.  The steps of the plan are outlined below. 
	
	Support retention and recruitment of quality teachers/ kaiako
	Strengthen our curriculum/marautang
	Enhance our environment/takiwā

	2010
	Prepare a budget proposal for parity and
Consult with Committee and teaching team.

Implement pay parity as agreed to by all parties. 

Research a budget for retention initiatives and discuss options with the teaching team. 

	Develop website  and plan for maintaining the site. 

Purchase digital projector and screen. 

Plan a programme of  ICT professional development for the teaching team. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Promote coherence of education between EC and Primary.  
	Complete kitchen redevelopment. 

Develop plans for updating the nursery outdoor area and write a proposal. 


Research options for increased natural lighting and write a proposal. 

	2011
	Review teacher registration process and evaluate robustness. 

Implement findings from retention review. 

Facilitate team development and positive team culture. 
	Consult with our community on way to represent all cultures within the environment. 

Research literacy and numeracy learning theory in ECE. 
Support coherence of education between EC and Primary.  

	Consult with community on playground development plans. 

Action the adopted proposal for updating nursery playground. 



	2012
	Support teacher research participation. 

Consolidate all employment benefits into a user friendly Employer Proposition. 

	Develop a Te Reo Māori copy of our enrolment form. 

Raise awareness within our community of findings of Numeracy and literacy outcomes in ECE. 

	Action the adopted proposal for increased natural lighting. 

Complete nursery playground update. 







“The early years of a child’s learning make a significant difference to the way they develop and go on to learn throughout their lives.  Getting it right at this vital stage will build the lifelong foundations of success, not only for our children, but also for New Zealand.” 
Hon Trevor Mallard 2002 
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